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Dear Colleagues:

The following is one in a series of guest editorials. We on the negotiating team feel it is impor-
tant for you to know the views of your fellow faculty members as we approach the 25" of
August. '

Sincerely,

John Kane )
Chief Negotiator
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Dear Colleagues:
Why should faculty in a university strike? Or, even form a union?

They shouldn't have to. If the administration valued faculty and
their views, there would be no need for either.

The recent firing of Provost Abebe and Department Head Frisenda-—--
without advance warning, without giving reasons, locking them from
their offices and treating them as common crooks---shows why we need
protection. Without it, our entire personal investment in Ferris---
our struggle to earn our degrees, our stake in our homes, our family's
ties to the community, the future of our career---are all hostage to the
whims of people who've never taught a day in a classroom.

What's true of faculty is true of every member of the Ferris
community: administrators, clerical staff, students, service and
maintenance personnel, and townspeople. If they are to invest themselves
heavily, and personally, in Ferris they must be respected and assured
there are rules even the Board of Trustees must honor. The Board's
imposed work rules have so many loopholes as to be meaningless. By
contrast, rules negotiated between the Board and each of these
constituencies assure everyone---on all sides---what to expect. Such

rules form the basis of a stable community. Without them, the Ferris
community is shatterine.



When anyone is disenfranchised, other dangers arise. Power wielded
by an authoritarian minority is grossly inefficient. Because people are
cowed into silence, leaders don't get the expertise and perspectives
they need. The organization loses its self-corrective mechanism. Small
problems become big problems. The entire system is imperiled. History
is littered with such wrecks. The reason the American system is the
most efficient on earth is precisely because all of its constituents---
Congress, the president, the courts, states, individual citizens---are
guaranteed a place. Each is surrounded and protected by a set of rights.
They can't destroy each other. Like it or not they have to work with
each other. As maddening as the system is, its great glory is how we
correct problems while they are still comparatively small and manageable.
Corporations, universities---all organizations---need the jostling of
vigorous and committed constituents if they are to succeed. The Ferris
Board should not be afraid of faculty, students, townspeople, and
administrators who have enough independence to speak out., It should
welcome such a community.

Strangely, the Ferris Board seems disdainful of such encounters, and
the debate they entail. Former Chairman, Bruce Parsons, once offered to
debate the issues, then backed out. For three years faculty have tried
to negotiate. Our team totaled 116 years®' experience in classrooms; the
Board sent a lawyer with no academic experience. Board members have
refused even to systematically go over key issues with Mike Ryan and
John Kane, our two most knowledgeable faculty. Board meetings are
preoccupied with physical plant issues. As critical as these are, there
is a disturbing absence of attention to academic issues. Our president.
even prides himself on ducking the chance to find common ground between

his own faculty and the Board!

It's time for friends of Ferris to speak out against a controlling
minority on the Board that is destroying the University. This is above
all an academic institution. Taxpayers did not intend it to be a $1l.14
million feeding trough for outside lawyers and a $100 million fund for
contractors....at a time when faculty requests for books are rejected
for lack of funds. Unless we get our educational priorities right this
once proud university will be a mere shadow of what its founder intended.

There would be no need for a faculty union, or a strike, if the Board
accepted a community where each constituency is protected by a set of
rules, not the caprice of a few. The Board of an educational institution
should not be afraid to discuss academic issues with its own faculty!

It's that simple. Let's work together.

endell Mott, Associate Professor
of Political Science

Sincerely,



