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BARGAINING ISSUES

A message to faculty from your FFA bargaining team and
executive board:

During the next few weeks, you’ll receive information about
each major bargaining issue and its implications. These
issues matter individually and practically to FFA members:
they affect our day-to-day ability to do our jobs effectively,
contribute to our communities, plan our futures, and take
care of our loved ones.

But the issues also matter as part of a fundamental
difference in values and vision. Faculty envision Ferris as a
community of learning in which all community members’
voices should be valued and all efforts aimed at enhancing
the quality of the education we offer students. We are
bargaining to preserve that vision.

On the next page, faculty member Fred Heck details the
troubling nature of the administration vision of the
university. This is not a new problem. During the last
bargaining crisis in 2006, another colleague warned us
about a similar attack on core values. In 1997, then-faculty
member Wendell Mott wrote a letter addressing the same
broad themes. (You may view both earlier pieces at
www.ffaonline.org).

The effort to protect our community of learning and the
faculty’s vital role in determining its course is,
unfortunately, a continual struggle

Beyond the day-to-day practical considerations, this is why
the issues matter.


http://www.ffaonline.org/

FERRIS FACULTY ASSOCIATION
FERRIS STATE UNIVERSITY

2
Dear Colleagues:

We should all be concerned about the ongoing, deliberate effort by the administrative leadership
of Ferris to erode the fundamental principle of shared governance, most especially as it relates to
the quality of education. This effort has manifested itself in the administration’s approach to
contract negotiations. It is seen specifically in the refusal of the administration to even discuss at
the bargaining table issues of academic integrity that faculty are gravely concerned about.

For example, faculty have real concerns about the explosion of on-line courses that is taking
place with very little in the way of checks and balances to assure the quality of those courses or
of those who may teach them. The administrative leadership refuses to even discuss these
concerns much less codify procedures that would begin to ensure the quality of on-line offerings.

For faculty, the granting of tenure requires a rigorous process of observation and evaluation to
achieve. The administrative leadership, however, simply refuses to discuss similar requirements
for administrators returning to faculty ranks, preferring instead to award them tenure with no
assurance of their academic credentials or abilities to teach.

The academic quality of any university is directly proportional to the quality of the faculty who
teach there, and for whom there is now a competitive global marketplace. To attract and retain
high quality faculty, and thereby maintain and improve academic quality, an institution must be
willing to offer salaries and benefits that are competitive in that global marketplace. The Ferris
administration has steadfastly refused to make the financial commitment necessary to continue
attracting high quality faculty from around the world. Without this commitment to continue
bringing a high quality and globally diverse faculty to campus, the core values of our own
institution, Diversity and Excellence, ring hollow.

This outright refusal to discuss issues essential to the continued academic health of the institution
is exacerbated by the administration’s refusal to even sit in the same room with faculty during
these negotiations, preferring instead to have a third party shuttle back and forth with messages.
Rather than sit face-to-face and attempt in a collegial manner to rationally discuss these essential
issues of academic quality, the administration chooses to completely ignore yet another of our
own institution’s core values: that of Ethical Community in which “Ferris recognizes the
inherent dignity of each member of the University community and treats everyone with respect.
Our actions are guided by fairness, honesty, and integrity.” The administration has been
grievously unethical in its behavior at the negotiating table.

Altogether these behaviors by the administrative leadership send a clear message to the entire
university and broader community that there is no real desire to have faculty participate as equal
partners in decisions of academic quality and that financial considerations are more important
than maintaining the academic integrity of the institution. If the university were struggling
financially, then one could begin to understand these behaviors by the administration, but in fact
there is a burgeoning general fund of tens of millions of dollars available for discretionary
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spending. Academic quality clearly takes second place to finance in the minds of the
administrative leadership.

These behaviors by the administration are not those of a leadership that values the principle of
shared governance between equal partners. These are instead the behaviors of an authoritarian
leadership that would see its will imposed rather than have open, transparent discussion about
what should be common goals of improving the academic quality of our community of learning.
These behaviors are the antithesis of the Academy as a microcosm of democratic values and
discourse. They are a clear warning sign that the Ferris administration is actively moving the
university away from the core value of shared governance and toward a model of authoritarian
governance that will inevitably lead to a decline in the quality of education at this institution.

Fred Heck
Professor of Geology and
Coordinator of General Education



